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Today’s Presenters



Agenda for Today

 Background of the AIAMC and our National Initiatives
National Initiative VIII:  What and Why
 Expectations, Tips for Success, and Support Provided
Q & A and Open Discussion



About the AIAMC

 The Alliance of Independent Academic Medical Centers                                        
is an organization of independent teaching hospitals                                  
delivering exceptional patient care through education and innovation.
 With over 70 hospital and health system members, our size provides an 

environment that encourages and supports networking and 
collaboration. We actively develop and apply real-world solutions to 
thrive in the continually changing regulatory and accreditation 
environment.
 The AIAMC has a 32-year track record of connecting graduate medical 

education as a strategic asset for achieving better outcomes. 



Our Mission and Vision

 The mission of the AIAMC is to serve as a learning organization of

independent academic medical centers through the application of

innovative education and scholarship that drives exceptional patient

care.

 Our vision is to be the leader in achieving exceptional health and   

well-being outcomes for the communities we serve through medical

education and scholarship.



AIAMC Today
 73 Members from 23 States

> More than 10,000 residents in over 800 ACGME-accredited programs

> 750+ individual members, including DIOs, CMOs, CEOs, CQOs, VPs and 
Directors of Medical Education and Research

> 128 medical school affiliations with 76 US medical schools 

> Over 40,000 licensed beds

 Nationally Represented and Respected:  Our work has been supported 
nationally by multiple partners, including

> AACOM
> ACGME
> ACPE
> AHA
> AMA
> ANCC
> AONL



Overview of the NIs
NI I: IHI’s 5 Million Lives Campaign (Hand-Offs, Inf Control, TOC)
NI II: Above 3 Areas Plus Communication and Readmissions
NI III:  Faculty Development
NI IV:  Achieving Mastery of CLER
NI V:   Health Equity
NI VI:  Well-Being
NI VII: Teaming for Interprofessional Collaborative Practice (IPCP)
NI VIII: JEDI:  Justice, Equity, Diversity, and Inclusion



Framework of the AIAMC National Initiative
 18 Months in Length (NI VIII to conclude March 2023)
 4 Learning Sessions
 Monthly Teleconferences and Webinars in “Cohort Groups”; 

May Explore Potential of Regional Groupings As Well
 Scholarly Output



Why JEDI?
 Increasing Diversity, Equity, and Inclusion through 

Accreditation: ACGME 
The ACGME has enacted several Common Program Requirements addressing issues of diversity, 
equity, and inclusion. Individual Review Committees review multiple data points provided by 
Sponsoring Institutions and programs annually to determine substantial compliance with all 
ACGME requirements including the following: 
 Section I.C. Addresses recruitment and retention of a diverse and inclusive workforce.
 Requirement II.A.4.a).10. specifies the need for program directors to cultivate an 

environment in which residents and fellows can raise concerns and provide feedback 
without fear of intimidation or retaliation.

 Section V begins to address evaluation and asks programs to collect data on ultimate board 
certification rates of its graduates, with the intent of decreasing reliance on first time pass 
rates as a measure of excellence.

 Requirement VI.B.6. states that programs and Sponsoring Institutions must provide a 
professional, and respectful environment free from discrimination, harassment, 
mistreatment, abuse, or coercion.



Arrazola J, Masiello MM, Joshi S, et al. COVID-19 Mortality Among 
American Indian and Alaska Native Persons — 14 States, January–June 
2020. MMWR Morb Mortal Wkly Rep 2020;69:1853–1856. DOI:
http://dx.doi.org/10.15585/mmwr.mm6949a3external icon

Percentage distribution of COVID-19–associated deaths among American 
Indian/Alaska Native* and non-Hispanic White persons aged ≥20 years, 
by age group† — 14 states,§ January 1–June 30, 2020

http://dx.doi.org/10.15585/mmwr.mm6949a3


National Initiative V:  Improving Community Health and Health 
Equity through Medical Education



National Initiative V:  Improving Community Health and Health 
Equity through Medical Education



National Initiative V:  Improving Community Health and Health 
Equity through Medical Education



NI VIII Goals and Outcomes
• Assess the clinical learning environment regarding 

knowledge and attitudes toward JEDI
• Establish and measure training programs for learners and 

others related to JEDI
• Engage the C-Suite in a review of JEDI practices as they 

affect the clinical learning environment
• Significantly and measurably advance the clinical learning 

environment’s efforts in JEDI, disseminating results within 
your organization’s Micro, Meso, and Macro environments 

• Participate in a collaborative national effort to identify and 
share best practices

• Author one or more peer reviewed scholarly products at the 
conclusion of the Initiative



Expectations and Tips for Success

• Your Team
• C-Suite
• Target Audience/Those Impacted by the Work

Engagement and 
Alignment

• Regularly Scheduled Meetings – Core & Larger Team
• Hold Team Members Accountable – Quicker 

Turnaround Time Best
• Communicate, Communicate, Communicate

Clear Goals and Tasks 
with 

Timelines/Deadlines

• Appropriately size the project to the environment and 
available resources

• Start Small and Be Specific
• Choose Metrics All Understand and C-Suite is Vested In

Don’t Boil the Ocean!

• 100-Year Pandemic
• Team Members Will Change
• At the Same Time, Be Persistent

Be Agile and Able to 
Adapt to Unforeseen 

Barriers



Supporting Your Success

 Toolkits
> 5 Pre-Work Toolkits Before First Meeting:  Determining Project                         

Focus, Measurement Plan, Inventory of Existing Programs,                               
Barriers Assessment, and C-Suite Talking Points

> Pre-Work Required Readings

 Other Tools and Resources
> 2 Toolkits After First Meeting:  Project Vision & Mission, and Team Member Roster
> Project Management Plan:  Detailed Plan with Team Assignments, Metrics, 

Scholarship Activity, etc. (Much supported by Toolkits already completed)
> Roadmap to 2023, Including Project Milestones and Timelines

 Human Resources
> Kimberly Pierce Burke, AIAMC Executive Director
> Drs. David Kountz and Ginny Mohl, NI VIII C-Chairs
> AIAMC Committee on the Integration of Academics and Quality (CIAQ)
> AIAMC Board of Directors
> National Advisory Council (NAC) for National Initiative VIII



Lessons Learned from Prior National Initiatives
 We were inspired by…

“The tenacity and resilience of our resident project leader in continuing the project and 
willingness of others to participate in the face of multiple competing demands”

“The opportunity to collaborate with other institutions and by our residents’ 
engagement.”

“Our team’s resilience and commitment to the project.  Also having the opportunity to 
work with other professions with whom we don’t regularly interact was so educational 
and inspirational!”

“The most successful part of our work was channeling feelings of unrest and injustice 
due to current events, into something meaningful and positive. Lots of engagement 
from the get go from residents, faculty, and institution.  This kept us inspired”



Q & A/Open Discussion



Contact Information
 Kimberly Pierce Burke

AIAMC Executive Director
kimberly@aiamc.org

 David Kountz, MD, MBA, FACP
Co-Chair, AIAMC National Initiative VIII

VP, Academic Affairs and Co-Chief Academic Officer
Hackensack Meridian Health

david.kountz@hmhn.org

 Virginia “Ginny” Mohl, MD, PhD
Co-Chair, AIAMC National Initiative VIII

DIO and Medical Director, Education
Billings Clinic

vmohl@billingsclinic.org

mailto:kimberly@aiamc.org
mailto:david.kountz@hmhn.org


Evaluation

The AIAMC Programming Committee is requesting your 
feedback.  Please take a few minutes to complete our brief 
questionnaire here:

https://www.surveymonkey.com/r/NI_VIII_Informational_Webinar_JEDI

https://www.surveymonkey.com/r/NI_VIII_Informational_Webinar_JEDI
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